
 

    
 

 

 

Program 1: Innovation for Productivity and Business Improvement 

Course dates: 2-3 April 2019 
 
In today's global marketplace, maintaining competitive advantage is a challenge for businesses of all 
sizes. Putting innovation at the centre of your organisation is critical to improve team productivity, drive 
growth, achieve business and financial targets, and deliver the seamless customer experience today's 
market demands.  
 
Through a blended learning journey, incorporating two face-to-face days with interactive online 
modules, you will work with leading academics, and access managers and leaders from a variety of 
industries to develop the practical techniques to apply innovative solutions to a range of business 
challenges and functions.  
 
What you will learn 
 
This course is designed for mid to senior level managers who want to innovation practices to improve 
business process, improve customer experience, increase productivity and achieve stronger business 
outcomes.  Applying creative thinking techniques and design-thinking methodology in a hands-on 
environment, you will learn how to:  
 

 Apply design thinking methodology to create proactive solutions to business challenges  

 Map your customer journey and identify opportunities to improve the experience 

 Build empathy with your customer and apply it to achieve a customer-centric focus 

 Test innovations through experimentation and prototyping  

 Analyse processes and identify improvements to increase agility 

 Create stronger alignment between innovation activities and organisational strategy  

 Foster a culture of innovation within your own team 

 
Price $2250 + GST (online material plus two days face to face) 
 
Facilitated by leading academics Associate Professor Tim Kastelle, Professor Martie-Louise 
Verreynne, Senior Lecturer Nicole Hartley 

Program 2: Leading High Performing Technical Teams 

Course dates: 7-8 March 2019 

 
A positive team culture is a key driver of performance; boosting engagement, reducing absenteeism, 
and motivating team members to reach their potential.  To be both successful and sustainable, the 
culture must be driven from the top, but striking the right balance can be difficult, particularly for 
managers of technical teams, where the focus is often on task completion, a specialisation, or 
technical/professional contribution.  
 
This course is designed to give managers and leaders of technical teams the skills to understand and 
apply the mindsets, leadership approaches, and engagement techniques required to foster a high-
performing team culture, even when working with remote or geographically-dispersed teams.  
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What you will learn 
 
You will develop a range of leadership techniques, mindsets and approaches to create a high-
performing culture in your team of professionals, technical experts, and specialist.  Working with a 
diverse group of managers, you will explore:  
 

 How to shape a leadership mindset and apply new approaches to the challenges of leading 
expert or technical teams 

 Your personal leadership journey and understanding your accountabilities  

 Techniques to increase engagement and motivation  

 Leading in today's workplace – remote, global and geographically-dispersed teams 

 Frameworks to strengthen decision-making 

 Approaches to increase engagement, communication and collaboration with internal and 
external stakeholders 

 How to strengthen your own relationship with your manager and the impact on your team 
culture 

 
Price $2250 + GST (online material plus two days face to face) 
 
Facilitated by leading academic Associate Professor Tyler Okimoto  

Program 3: Leading an Innovation Culture 

Course date: 15 July 2019 

 
In today's rapidly-changing business environment, innovation is a strategic imperative for most 
organisations, but to be successful, it must be integrated into the organisational culture. Cultivating an 
innovation culture is critical to transform thinking, drive growth and maintain competitive advantage in 
the digital era. This course is for senior leaders who want to think like a start-up; promoting innovation, 
encouraging a bottom-up approach, developing an 'outside the box' mindset, and truly embracing new 
ideas across the organisation. 
 
What you will learn 
 
Applying tried and tested techniques, you will work with senior leaders from a diverse range of 
organisations to understand the foundations of an innovation culture, exploring how to:   

 Prepare your organisation for transformation  

 Develop a clear vision and strategy for promoting innovation  

 Foster 'out of the box' thinking and a bottom-up approach to innovation 

 Create an open culture, with a 'safe to fail' mindset that embraces new ideas 

 Empower others to execute ideas 

 Manage your individual innovation portfolio 

 Structure your organisation for a sustainable culture of innovation 

 
Price $2250 + GST (online material plus two days face to face) 
Facilitated by leading academic, Professor Martie-Louise Verreynne, 
 


