
 

 

Global Dues Increase F.A.Q. 

 

Q: Why are we having a dues increase for the second year in a row? 

 

A: Last year, the EO Global Board made a decision to increase global dues by US$250 for 2017/18 to 

US$2,150 per year and by a further US$250 in 2018/19 to US$2,400. This decision sprang from a review 

of the organization by the Standing Finance Committee (SFC) in which Global dues revenue was 

measured against the ability to fund operational activities to meet our 2020 vision. It was clear that 

without an investment in infrastructure, the organization could not create efficiencies necessary to 

remain competitive and dynamic.  

Q: Why can’t EO fund investments from the organization’s cash reserves to meet its goal 

of building a stronger infrastructure? 

A:  The organization’s cash reserves serve as a savings account to cover unexpected and unplanned 

events.  Best practice for a membership organization the size of EO is to have six months of cash on 

hand for emergencies and contingency planning. EO currently has the equivalent of two months of 

operational cash in its reserves.  Thus, it is not fiscally prudent to use the reserves at this time. 

Q: What is the EO 2020 vision, and how did it come about? 

A: In 2015, EO hired a consulting firm to facilitate the development of a four-year strategic plan to run 

from 2016-2020. This process spanned three months and included one-on-one interviews with EO 

leaders and staff; a robust survey sent to global stakeholders; an analysis of the survey results; and a 

leadership session consisting of goal-setting, strategy development and focus groups. Throughout their 

consultation, the firm explored key trends in the organization’s external environment, reviewed near-
term goals, and captured qualitative and quantitative data. 

The results of this exercise were explored at length during a strategy retreat in 2016, where the then 

Global Chairman, Board members, member leaders and select EO staff used the knowledge at hand to 

create a four-year plan, known as the “EO 2020 Vision.” Each year, during the Operational Planning 

Meeting, member leaders and senior EO staff come together to define and set the upcoming year’s 

objectives. These objectives are then supported by Regional Council and Committee action plans, which 

are discussed and determined at the annual Regional Council and All-Committee planning meetings. 

Q: Why do we need to achieve our EO 2020 Vision? 

A: To realize our vision of becoming the world's most influential community of entrepreneurs, a 

blueprint is needed. The EO 2020 Vision serves as the foundation upon which we build our strategies 

each year in pursuit of achieving “One Brand, One Culture, One EO.” Supporting priorities include 

developing a community of contributors, establishing a new membership makeup, supporting the totality 
of the entrepreneur, ensuring instant connectivity and broadcasting with impact.  

Q: How do EO’s Global dues compare to competing organizations? 

A: As an organization, our Global dues rate of US$2,400 is competitive. Our closest competitors charge 

US$3,300 (YPO) and upwards of US$15,075 (Vistage). As the only organization exclusively for 



entrepreneurs, EO offers considerable value at a lesser cost. While EO promises once-in-a-lifetime 

experiences, connections to experts and peer-to-peer learning, our members also get the kind of day-

to-day connections and assistance from other entrepreneurs that our competitors just can’t match. To 

continue evolving as an organization, remain relevant in the entrepreneurial space and bring greater 
value to our members, a dues increase is needed. 

Q: How will this dues increase support EO’s growth goals? 

A: As the world’s only peer-to-peer entrepreneurial community, we’ve grown over the years through 

an increase in membership and global representation. We now have 170 chapters in 53 countries and 

we are predicting 40% growth in the membership by 2020. With this growth in mind, we need to invest 

in a stronger infrastructure. A dues increase will allow us to maintain our global operations, while giving 

us the financial pathways needed to invest in a more reliable infrastructure that supports this continued 

growth. 

Q: Did the dues increase affect renewals last year?  

A: Although we were prepared to see a decrease in renewals last year, we were pleasantly surprised to 

see that we did not see a drop of any significance. Members seem to understand that keeping the 
association fresh and on the cutting edge requires the financial ability to do so.  

Q: How will this dues increase contribute to the member experience? 

A: Our members are asking for products and services that compete with the offerings of other 

organizations— to do that, we need to invest. Being a part of EO has been a life-changing experience for 

many members. That value creates the need for even more opportunities to impact our members, their 

families and their businesses. Members join EO to learn how to build better businesses— they stay 

because EO shows them how to live more significant lives, build value, make a difference and leave a 

legacy. We need to increase our commitment to delivering this value to members everywhere. 

Additional dues revenue will help pave the way for a stronger, more personalized EO experience for all. 

We must remain flexible to our members’ changing needs and interests, while giving them the tools they 

need to learn, grow and advance their businesses. With this in mind, our focus is on strengthening 

existing programs, products and services from which our members tell us they are receiving the most 

value, while laying the groundwork for new offerings that will enhance that value. A dues increase will 

allow us to maintain, without interruption, our current line of offerings, while also enabling the delivery 

of a new vision of offerings. 

Q: Do Global dues traditionally increase annually? 

 

A: In eight of the past eleven years, EO has increased its Global dues by US$100 to maintain operational 

costs and continue investing in the EO experience. Last year’s increase was the same as this year, 

US$250. 

 
Q: What can we expect to see in the coming year? 

A: In the coming year, you can expect to see continued improvements in the ways you interact with 

your peers, EO content and our various service offerings. We are refining many of the initiatives begun 

last year, such as the EO app and continuing an in-depth review of EO’s technology infrastructure, which 

will lead to greater peer-to-peer engagement and provide invaluable resources for personal and 
professional growth. 



Q: To whom can we direct our questions? 

A: All questions, comments or concerns can be shared with your Chapter President or Regional 

Director, and will be addressed in a timely fashion. We are committed to ensuring all EO stakeholders 

understand the reasoning behind this dues increase and the benefits it will present to the organization.   

 

 


